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Bakkafrost Workplace Culture and
Inclusion Policy

This policy outlines the company’s approach to managing impacts, risks and opportunities related to the work
environment at Bakkafrost. The policy does not address health and safety-related topics, as this is addressed in
Bakkafrost’s Health and Safety policy.

Introduction

Bakkafrost has operations in several countries and is the largest private employer in the Faroe Islands and a
significant employer on the west coast of Scotland. With many people dedicating significant time to their work for
Bakkafrost, the company acknowledges its responsibility and opportunity to foster a healthy and safe workplace
and contribute to value creation in the communities in which it operates.

Policy objectives

This policy outlines Bakkafrost's approach to managing the impacts, risks, and opportunities associated with the
work environment in the company’s direct operations. It aims to provide guidelines for creating a safe and healthy
workplace while promoting the well-being and work-life balance of employees. It also highlights Bakkafrost's
significant opportunity to create healthy jobs with high job security in rural communities, enhancing their economic
and social well-being.

Additionally, the policy emphasizes the company's zero-tolerance stance on discrimination and its commitment to
establishing equal opportunities for all.

Scope of the Policy

This policy applies to all units over which P/F Bakkafrost has a controlling influence through shareholding or
agreement.

Governance of the Policy

The Board of Directors holds overall responsibility for policy oversight, ensuring compliance with corporate
governance principles and sustainability objectives.

The Chief Executive Officer (CEO) is responsible for implementing this policy, overseeing its execution, and
reporting to the Board on actual development in relation to this policy. The CEO ensures that workplace culture
and inclusion practices align with Bakkafrost's sustainability commitments and corporate values.

Commitments

We aim to create job opportunities in remote areas that foster inclusive opportunities for all. Our goal is to
establish jobs that benefit the entire community, rather than just certain groups, ensuring that the advantages of
these jobs extend to a wide segment of the population. We are committed to fair and inclusive job creation,
supporting a balanced and diverse workforce in these regions.

We aim to create a work environment where everyone feels safe and respected, and we are committed to
providing employees with the opportunity to have their say and influence the work environment at Bakkafrost.
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To support our mission of creating inclusive job opportunities and fostering a positive work
environment, this policy commits Bakkafrost to:

1. Actively consider and investigate the opportunity to place new initiatives and investments, such as
freshwater facilities and processing plants, in rural areas to foster local development by providing job
opportunities in a healthy workplace with high job security.

2. Fostering a workplace that is diverse, inclusive, and balanced in terms of gender representation.

3. Establishing programs to actively cooperate with local social services departments to recruit individuals
with disabilities.

4. Establishing secure whistleblower channels for employees to express concerns and actively promote this
option to ensure awareness of this mechanism among employees.

5. Responding to, addressing, and remediating any negative impacts reported through whistleblower

channels.

Providing employees with the opportunity to express their views regularly and to be heard.

Creating a work environment which fosters high employee engagement and satisfaction.

Ensuring compliance with national regulations related to work conditions.

Ensuring zero tolerance of discrimination and zero cases of child labour in the workforce.

10 Supporting employee development through training and education.
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Supporting employees who may be affected by any potential large-scale restructuring or layoffs. This support
includes offering psychological assistance, helping with administrative tasks such as applying for
unemployment benefits and providing assistance in finding new job opportunities.

Targets
To implement our commitments effectively, we have set the following targets:

e All large new initiatives and investments (over 100 mDKK) that involve the construction of new
operational sites must consider locating in rural areas (settlements with a population of less than 3,000).

e Have employee engagement scores above the industry benchmark.

e Establish formal cooperation with local social services departments to recruit people with disabilities in
countries where Bakkafrost employs more than 100 people.

e Achieve an annual Group gender pay gap below 10%.

e All managers with direct reports to create and implement action plans based on the employee surveys.

e Provide response to all reported whistleblowing cases annually.

e  Zero cases of discrimination and child labour annually.

e Graduate vocational students/employees from the salmon farming education program in the Faroe
Islands each year.

¢ Increase the number of women in management positions (managers with direct reports) to at least 25%
by 2026.

Monitoring
Risk Management

The salmon farming industry is both knowledge-intensive and labour-intensive, exposing Bakkafrost to various
risks related to the work environment.

As part of the company’s general enterprise risk management system, we identify specific risks associated with
the work environment, including the potential lack of essential competencies and skills among the workforce and
psychosocial risks such as stress and workplace harassment. The identified risks are then assessed using
established criteria to determine their likelihood and potential impact.

These assessments are conducted at least annually and whenever significant changes occur in the workplace.

Identifying mitigation actions is also part of the risk assessment process, and Bakkafrost follows a defined
protocol for ongoing assessment and follow-up on the implementation process.
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Engagement with stakeholders

Engaging stakeholders is crucial for identifying, assessing, and managing the impacts, risks, and opportunities
associated with the workplace environment. The primary stakeholders in this context are the employees
themselves. Bakkafrost is dedicated to listening to employees' views and perspectives, which we collect through
quarterly engagement surveys. We measure employee satisfaction every quarter and also ask about various
other topics, which may change from time to time.

Availability and implementation of the Policy

This policy has been reviewed and approved by the CEO. It shall always be accessible to all employees on the
company’s internal communications platform (employee handbook and digital platform) and to external
stakeholders on Bakkafrost's website. The policy will also be communicated directly and continuously to
stakeholders who are responsible for implementing the policy actions (e.g., in leadership meetings).

G 727,M 2025

Reg/h JaoNsen
Bakkafrost Group
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