
 

 

 

 

   

 

Doc: 25-2251 

Procurement and Resource Management 
Policy 
 
This policy outlines the company’s approach to managing Procurement, Resource use and circular economy 
issues, including how issues are identified, assessed, and managed 
 

Policy objective 

 
This policy establishes Bakkafrost’s commitment to responsible procurement, resource use and circular economy 
principles. It aims to optimise resource efficiency, minimise environmental impact, uphold ethical sourcing, and 
ensure sustainable business operations. 
 
This policy functions as a general framework, guiding and aligning various industry-specific policies to ensure 
cohesive and sustainable practices in procurement and resource management.  
 

Scope of the Policy 

 
This policy applies to all units over which P/F Bakkafrost has a controlling influence, either through shareholding 
or agreement. It governs procurement and resource use across the upstream and downstream value chain, 
ensuring sustainable sourcing, ethical practices and adherence to environmental regulations.  
 
As identified in our double materiality assessment, Bakkafrost’s most material impacts of resource use include the 
sourcing of packaging materials and feed commodities, the recyclability of our packaging, and the management of 
organic waste from our operations.  
 
 

Governance of the Policy  
 
Bakkafrost upholds strict procurement and resource management standards to ensure sustainable sourcing and 

responsible resource use across our value chain.  

The Board of Directors holds overall responsibility for policy oversight, ensuring compliance with corporate 

governance principles and sustainability objectives. 

The Chief Executive Officer (CEO) is responsible for implementing this policy, overseeing its execution, and 

reporting to the Board on actual development in relation to this policy. The CEO ensures that procurement and 

resource management practices align with Bakkafrost’s sustainability commitments.  

Commitments 
 

• Food Safety: Bakkafrost is committed to upholding international food safety and quality standards. We 

ensure these standards through third-party certifications and internal policies, which we regularly review 

to ensure best practices. Suppliers must adhere to the same high standards of compliance. See the 

Bakkafrost Quality and Food Safety Policy for more details. 

• Anti-Corruption: Bakkafrost expects suppliers to have policies and procedures in place to prevent 

corruption and bribery, in line with international standards such as the UK Bribery Act 2010. Bakkafrost 

has zero tolerance for unethical conduct in its procurement practices. 

• Health and Safety: Bakkafrost is committed to maintaining high health and safety standards across its 

operations and value chain. This includes integrating health and safety criteria into supplier 

assessments, contract requirements, and ongoing risk management. The procurement team is trained in 

health and safety standards and follows defined purchasing guidelines. Bakkafrost fosters open 

communication with suppliers to ensure issues are quickly identified and resolved. 

• Local Sourcing: Bakkafrost aims to prioritise locally sourced products and services when possible, 
supporting local economies and reducing transport-related emissions. 
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• Ethical Procurement: Engage with suppliers that align with our human rights, environmental, and 
ethical standards. 

• Sustainable sourcing: Prioritise certified sustainable materials and ensure responsible value chain 
practices. Ensure compliance with the EU Packaging Directive.  

• Circular economy: Reduce, Reuse and recycle materials to minimise waste and enhance resource 

efficiency 

Targets 
o By 2030, Bakkafrost will spend 50% of its procurement activity with Gold suppliers, 30% with 

Silver suppliers, and 20% with Bronze suppliers. (See Appendix XX for details on the Supplier 

Rating System.) 

o 100% of paper and board materials are FSC certified or similar. 
o 100% of feed commodities are deforestation-free, as per Bakkafrosts’s feed policy, ensuring 

ongoing compliance and monitoring within our value chain. 
o Ensure that all packaging placed on the EU market is recyclable by 2030, in compliance with 

the EU Packaging Directive’s recyclability targets by 2030  
o Align with EU Packaging and Packaging Waste Regulation (PPWR) requirements for reusability 

in packaging by 2030   
o Reduce the use of virgin materials in Bakkafrost packaging in line with EU regulatory standards 

by 2030.  
 

Implementation Strategy 
 
 
Supplier Standards: Bakkafrost is committed to maintaining a sustainable supply chain by engaging with 
suppliers who meet our standards for quality, human rights, health and safety, environmental practices and 
overall sustainability performance. We review key supplier performance routinely to ensure ongoing compliance. 
 
Supplier Compliance and Non-Compliance: Bakkafrost conducts due diligence before finalising supplier 
contracts and evaluates supplier performance post-contract. Non-compliance is addressed through dialogue and 
corrective action, with suspension or exclusion used only as a last resort. 
 
Procurement Relationships: The Procurement Department maintains strong relationships with internal and 
external stakeholders, ensuring all goods and services are fit for purpose, meet quality expectations, and are 
procured at competitive, sustainable costs. All procurement activities are conducted in accordance with 
Bakkafrost’s Code of Conduct, Conflict of Interest Policy, and strategic sustainability objectives. 
 
Value Alignment: All procurement activities must satisfy requirements for quality, profit, people, and the planet. 
 
Sustainable sourcing 

 

Bakkafrost aims for a net-positive impact on resource use. Bakkafrost employs a sustainable approach to 

managing natural resources, optimising circular solutions, and sourcing materials that can be reused, repaired, 

and recycled. We ensure compliance through certifications and selective sourcing and continuously monitor risks 

with our suppliers and throughout the value chain.  

 

Procurement plays a key role in prevention at the initial stage of resource inflows. Suppliers are categorised as 
Gold, Silver, or Bronze suppliers based on specific criteria that must be met to maintain their Bakkafrost supplier 
status.  
 
Waste hierarchy  
We implement the waste mitigation hierarchy to manage waste responsibly. We aim to avoid resource usage 
where possible, minimise material consumption, and prioritise the use of non-virgin materials. 
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Prevention   
Bakkafrost is committed to minimising the use of virgin materials through selective sourcing, including plastic and 
Styrofoam in packaging. Bakkafrost is committed to sourcing only sustainable agricultural commodities. (See 
Bakkafrost Feed Policy for more details.) 
 
Reuse   
Bakkafrost consistently reuses equipment and is committed to finding new solutions for its reuse and repair. 
 
Recycling  
Bakkafrost is committed to finding solutions that incorporate recycled and recyclable materials. Our packaging 
must be 100% recyclable without compromising the quality of our fresh fish. 
Salmon farming produces organic waste, and Bakkafrost is dedicated to collecting and recycling organic waste 
from our operations. 
 
Recovery  
Bakkafrost is committed to energy recovery from biological waste generated during operations through the biogas 
plant or other forms of recovery.  
Additionally, Bakkafrost manages the disposal of sludge and solid waste via anaerobic digestion and the waste 
management company. 
 
Disposal  
Bakkafrost ensures the responsible disposal of hazardous waste through our waste management companies. All 
waste disposal practices will adhere strictly to local and international regulations to ensure environmental 
compliance. 
 
 

Availability and implementation of the Policy 

The CEO has reviewed and approved this policy, which is accessible to employees and stakeholders via internal 
and external platforms. 

The policy will be communicated directly and continuously to stakeholders who are responsible for implementing 
the policy actions (e.g. in leadership meetings). Training sessions will be held to ensure all employees understand 
and can act on the policy’s requirements. 

For more information on procurement and resource use-related issues, Bakkafrost has additional industry-specific 
policies that complement this policy. These include the Bakkafrost Feed Policy, Biodiversity Policy, Human Rights 
Policy, and other relevant guidelines. All policies are available on Bakkafrost’s webpage.  
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Monitoring/Reporting 

Bakkafrost is committed to establishing internal monitoring mechanisms to ensure continuous oversight of the 
implementation of the policy. 

The company is committed to reporting on the consolidated resource use-related impacts, risks, and opportunities 
in the integrated annual report, as mandated in the Corporate Sustainability Reporting Directive (CSRD). 
Bakkafrost accounts for GHG emissions using the Greenhouse Gas Protocol. 

Through sustainable selective procurement, Bakkafrost will reduce the amount of virgin materials in its packaging 
by continuously testing secondary materials. Bakkafrost will find alternative materials without compromising the 
quality of our fish. In this process, Bakkafrost will also ensure that these alternative materials are recyclable. 

Through the Bakkafrost supplier rating system, due diligence will be conducted on suppliers and engagement with 
suppliers will be conducted to improve sustainability efforts continuously.  

Bakkafrost will continue to gather the organic waste from operations for anaerobic digestion or recyclability.  

 

 

 

Glyvrar, 27, March 2025 

 
Regin Jacobsen, CEO 
Bakkafrost Group 
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