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The Taskforce on Nature-related Financial Disclosures (TNFD) is a market-led, science-based initiative that provides a framework for businesses and 
financial institutions to assess, manage, and disclose their nature-related risks and opportunities. 

The TNFD has consolidated its recommendations into a structured framework. This framework aims to facilitate the disclosure of transparent, 
comparable, and harmonised information regarding the risks and opportunities associated with nature.  

This TNFD disclosure complements Bakkafrost’s reporting under the Corporate Sustainability Reporting Directive (CSRD), specifically ESRS E4 
(Biodiversity & Ecosystems). Our biodiversity targets, risk assessments, and performance metrics are aligned with ESRS requirements to ensure 
consistent and transparent sustainability reporting. 

This report has been made following the “Recommendations of the Task Force on Nature related Financial Disclosures” (TNFD September 2023), 
Additional sector guidance – Aquaculture (TNFD June 2024). Our disclosure applies the LEAP approach and reflects the latest TNFD guidance, 
including the 2023 general recommendations, the October 2023 LEAP guidance). 
 
In 2025, Bakkafrost is voluntarily aligning our reporting with the recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD 
v1.0). This report marks our second TNFD-aligned disclosure, with the majority of the recommended disclosures fully addressed and the remainder 
partially covered, pending further data and methodological refinement. 
 
As we continue to develop our approach to nature-related risks and opportunities, we are working towards establishing a complete nature baseline 
and preparing for alignment with the Science-Based Targets for Nature (SBTN) framework in due course. 
 
A detailed breakdown of our alignment with the TNFD’s 14 recommended disclosures is available in Appendix A. 
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TNFD Index 2025 
 
The Task Force on Nature-related Financial Disclosures (TNFD) published its “Recommendations of the Task Force on Nature related Financial 
Disclosures” in September 2023.  Below you can find the disclosures prepared in accordance with the recommendations. 
 
 
 

TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

Governance: Disclose the organisation’s governance around nature-related dependencies, impacts risks and opportunities. 

 
a. Describe the board’s 
oversight nature-related 
dependencies, impacts, risks 
and opportunities. 

  

 
The Board of Directors meet around 10 times a year and are responsible and accountable for setting the strategic direction for sustainability at Bakkafrost, including 
overseeing and having the overall responsibility of sustainability management and reporting at Bakkafrost. Responsibility of the board in relation to sustainable 
development includes approving the Group nature-related targets and monitoring progress against targets.   
 

The board receives ongoing training and awareness-raising on sustainability matters, within which biodiversity and nature-related topics are embedded. This includes 

regular briefings, presentations, and external expert input. The board approve the DMA work and TCFD and TNFD reports so through sustainability reporting, the DMA 

and TNFD-related work, biodiversity-related risks, dependencies and opportunities are systematically covered as part of the Board’s oversight of sustainability. 

The Board is also responsible for approving significant sustainability initiatives, including projects and participation in sustainability-related disclosures and initiatives 

and has overall responsibility for the management of risks and opportunities in relation to nature-related dependencies and sustainability topics in a broader sense. 

The Board of Directors oversees Bakkafrost’s sustainability commitments, including biodiversity-related risks and opportunities. The Board is responsible for approving 

biodiversity policies, monitoring seabed impact metrics, and ensuring sustainable feed sourcing. 

In 2025 we conducted a double materiality assessment where a total of 35 sustainability topics were identified as material from either an impact or a financial (risk & 

opportunity) perspective.  A number of these topics related to nature including biodiversity & ecosystems, water and marine resources and climate change. 

Our nature-related targets, commitments, DMA and metrics are presented within our integrated annual report.  The Biodiversity Policy is presented on our website. 
  

 
For more information, see 
pages 60-63 in our 2025 
Integrated Annual Report 
for Bakkafrost 
Sustainability Governance 
framework. 

 
b. Describe management’s 
role in assessing and 
managing nature-related 
dependencies, impacts, risks 
and opportunities. 

 

 
The Group Executive Management meets at least once a week and is responsible for the implementation of sustainability programmes, including, monitoring progress 
against sustainability targets at an operational level and approving sustainability related policies. The Group Executive Management is also responsible for the 
implementation of sustainable solutions in the value chain, for reporting operational risks to the board of directors, including nature-related risks and assessing material 
sustainability topics. The Group Executive Management is chaired by the CEO. 
  
The Group Sustainability Committee, chaired by the CEO, meets six times a year to review biodiversity performance, including compliance with ESRS E4 biodiversity 
disclosures and TNFD recommendations.  The Group Sustainability Committee comprises the Group Sustainability Director, the Quality Environment, Safety and Health 
(QESH) Director, CEO, CFO and COO. 
                   
Management identifies and evaluates nature-related dependencies, impacts, risks, and opportunities through a Double Materiality Assessment (DMA) which is then 
further refined by a TNFD LEAP assessment.  The DMA is summarized within the Integrated Annual Report.   
 
This group is appointed to oversee the implementation and performance against the company’s sustainability strategy.  It is responsible for the development and 
implementation of Bakkafrost Corporate Responsibility & Sustainability Policy and overseeing the implementation and performance against Bakkafrosts sustainability 
strategy commitments.  

 
For more information, see 
pages 60-63 in our 2025 
Integrated Annual Report 
for Bakkafrost 
Sustainability Governance 
framework. 
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disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 

 

 
c. Describe the organisation’s 
human rights policies and 
engagement activities, and 
oversight by the board and 
management, with respect 
to Indigenous Peoples, Local 
Communities, affected and 
other stakeholders, in the 
organisation’s assessment of, 
and response to, nature-
related dependencies, 
impacts, risks and 
opportunities. 
 

 

 
We respect all internationally recognised human rights and are guided by the United Nations Guiding Principles on Business and Human Rights (UNGPs) and are 
committed to conducting business in a manner that is consistent with the International Bill of Human Rights and the International Labour Organization’s Declaration on 
Fundamental Principles and Rights at Work which also is reflected in our anti-discrimination policy.  We are also committed to the Kunming-Montreal Global Biodiversity 
Framework. Our Human Rights and Modern Slavery Statement and Biodiversity Policy are presented on our website. 
 
The Company is committed to ethical trading and has a zero-tolerance approach to any form of modern slavery, human trafficking, forced labour, bonded labour, or 
compulsory labour. We are dedicated to acting ethically, with integrity and transparency in all business dealings. We are also committed to implementing effective 
systems and controls to safeguard against any form of modern slavery, whether within our business or in our supply chain.  These commitments are enshrined in our 
Human Rights and Modern Slavery Statement. Our Procurement and Resource Management Policy state that we engage with suppliers that align with our human rights, 
environmental, and ethical standards.  
 
Any new development, in particular any with nature-related interactions will be subject to approval by the appropriate planning/regulatory authorities and structured 
engagement and consultation will be required with the relevant stakeholders.  
 
Our employees have the right to file a grievance without fear of penalty through our whistle-blower programme. Bakkafrost has an online mechanism where members 
of the public can raise a complaint and if necessary, employees can raise concerns through an independent and confidential whistleblowing programme. 
 

 

 

 

 

 
 

 
See page 152-156 in the 
2025 Integrated Annual 
Report for more 
information. 

Strategy: Disclose the effects of nature-related dependencies, impacts, risks and opportunities on the organisation’s business model, strategy and financial planning where such information is material. 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 
A. Describe the nature-
related dependencies, 
impacts, risks and 
opportunities the 
organisation has identified 
over the short, medium and 
long term. 

   
Bakkafrost completed a Double Materiality Assessment (DMA) in 2025. The double materiality assessment concluded that 35 sustainability matters are material for 
Bakkafrost.  The DMA included nature-related dependencies, impacts, risks and opportunities over short, medium and long term.  Within the DMA, timescales are 
defining as: Short term - one year or less, medium term - two to five years and long term more than five years.  The DMA report contains the impacts, risks and 
opportunities assessment methodology. 
 
Bakkafrost has also identified key biodiversity risks in line with our ESRS (European Sustainability Reporting Standards). 
 
In addition, Bakkafrost has followed the LEAP (Locate, Evaluate, Assess, Prepare) approach to identify and assess our nature-related dependencies, impacts, risks and 
opportunities.  
 
Bakkafrost holds ISO 14001 (environmental management systems) certification and this standard can help us to demonstrate our commitment to environmental 
management, which aligns with many of the principles of certification bodies such as ASC and Global Gap. 
   
Nature-related Dependencies 

▪ Freshwater Use and Scarcity – water scarcity can have effects in the short and medium term on both our freshwater hatcheries and processing locations and 

they immediate localities (DMA).  

▪ The potential contribution of soy sourcing to deforestation (ESRS), 

▪ Reduced availability of the marine stocks, we rely on for feed production (primarily Blue Whiting) 

 

 Nature-related Impacts 

▪ The impact of organic matter from farming operations on seabed biodiversity (ESRS),  
▪ The risk of fish escapes affecting wild salmon populations in Scotland (ESRS) 
▪ Sea lice transmission from farmed to wild salmon (ESRS) 
▪ Pollution – Air pollution from feed production, pollution from pesticide-use pollution and pollution of rivers via contaminated water from freshwater sites 

are all possible from Bakkafrost operations (DMA).  In addition, noise and light pollution are also possible 
 

Nature-related Risks 
▪ Biodiversity loss from invasive alien species  
▪ Pollution (including microplastic and wastewater) that may affect biodiversity or ecosystems  
▪ Impact of resource use (including water use) on biodiversity or ecosystems 
▪ Climate Stability – resilience to climate change 
▪ Regulatory changes 
▪ Reputational risks 

 
Nature-related Opportunities 

▪ GHG emissions/Climate Change – The physical effects of Climate change are associated with risks and opportunities in the short, medium and long term. 
▪ Alternative packaging use 
▪ Alternative feeds  

   
For more information on 
the double materiality 
assessment as well as how 
we identified climate-
specific risks, please refer 
to pages 68-69 in the 2025 
Integrated Annual Report 
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disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 
B. Describe the effect nature-
related dependencies, 
impacts, risks and 
opportunities have had on 
the organisation’s business 
model, value chain, strategy 
and financial planning, as 
well as any transition plans 
or analysis in place. 

  
Bakkafrost have made a number of key strategic and finance driven initiatives in order to mitigate against nature-related, impacts, or potential risks.  These initiatives 
have been grouped in accordance with the nature-related dependencies, impacts, risks and opportunities noted above (Strategy A.).  
 
NATURE- RELATED DEPENDENCIES 
Water Use - Freshwater is a finite resource requiring strict conservation, which is achieved by adopting RAS (Recirculating Aquaculture Systems) rather than conventional 
‘flow-through’ systems, which are dependent on much greater volumes of water. We continue to invest heavily in our freshwater facilities so that the majority of 
hatchery locations will be based on state-of-the-art technology and advanced RAS systems business model. RAS technology currently enables us to have a 97% water 
recycling rate at our hatchery sites where it has been adopted.  
 
Resource use - Feed (Deforestation) - Our salmon feed has a high content of marine ingredients thus limiting risk to land such as deforestation, and we are committed 
to responsible sourcing of raw materials. In addition, all plant proteins and oils in our feed are non-GMO, Certified Pro-Terra, Europe Soya or similar and we do not use 
palm oil or procure feed ingredients from areas at risk from deforestation. Fish by-products, which are utilised equal to 51% of the fishmeal and 81% of the fish oil 
ingredients used in our feed production. At Bakkafrost, our trimmings strategy is rooted in sustainability depends on local sourcing. We buy and procure all available 
trimmings from pelagic factories within the Faroe Islands, aligning with our commitment to responsible practices.  
 
Reduced availability of the marine stocks - we rely on for feed production (primarily Blue Whiting). Bakkafrost’s strategy is to maintain a high inclusion of marine 
raw materials in the salmon feed. Bakkafrost primarily produces fish meal, a key ingredient in Bakkafrost’s salmon feed, from Blue Whiting and Atlantic Mackerel caught 
around the Faroe Islands and the broader Atlantic Ocean. However, this practice poses a potential negative impact, as overfishing or catching small fish can contribute 
to the depletion of fish stocks. 
 
NATURE- RELATED IMPACTS 
Benthic fauna - Benthic fauna plays an important role in preserving healthy ecological and biodiversity conditions in the areas in which we operate. We monitor the 
impacts on the seabed at around peak biomass to ensure sustainable utilisation of marine farm sites including sampling of benthic fauna to assess biodiversity-related 
impacts.  We also conduct regular impact assessment of the organic load, copper, and zinc at cage edge and the surrounding area near the site in the Faroes. To minimise 
the demand for raw materials, we work to lower the feed conversion ratio (FCR) as much as possible.  Bakkafrost Group has one of the industry’s best Feed FCRs. Recent 
investment opportunities in underwater cameras allow farmers to monitor fish appetite and behaviour, leading to efficient feed utilization and reduced environmental 
impact. 
 
Escapes - Bakkafrost prioritizes the prevention of fish escapes to protect wild salmon populations and surrounding ecosystems. While the Faroe Islands do not have wild 
salmon populations, mitigating escape risks remains a priority to ensure minimal ecological impact. In Scotland, where wild salmon populations are present, we have 
implemented a strict zero-tolerance policy for escapes. This includes significant investments in enhanced containment systems, such as reinforced nets, mooring 
upgrades, and continuous monitoring technology. 
 
Sea Lice - Bakkafrost operations can have a potential negative impact on the marine ecosystems surrounding the company’s farming pens, where the salmon is 
stocked/kept. Salmon attracts sea lice (Lepeophtheirus salmonis), a naturally occurring translucent ectoparasitic copepod that can affect both wild salmon and may also 
lead to implications for native marine life and ecosystems. The effects that fish sea lice could have on wild populations include the reduction of disease resistance, 
behavioural change, and mortality and population decline. There has been a large shift towards investment in enhanced freshwater treatment capacity within the 
business. Freshwater treatment of salmon is an effective and natural method to address sea lice and for restoring gill health and promoting robust growth. 
 
Pollution - Bakkafrost operations can cause air pollution from the production of feed, pollution from pesticide-use, particularly in the marine phase and pollution of 
rivers via contaminated water from freshwater sites. 
 
Odour, Noise and light - We continue to optimise our operations in line with our environmental policy, which includes working towards reducing visual, noise, and odour 
impacts.  This relates to odour from our factory/processing locations and noise and light from vessels and barges.  We have made significant investments particularly at 
our feed production facility to ensure that odour is kept to a minimum. 
 

  
See pages 109-117 in the 
2025 Annual Integrated 
Report for more 
information. 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

NATURE-RELATED RISKS 
Birds and Mammals - There is rich biodiversity and abundant bird and marine life in our farming locations including Fjords and Lochs, and it is important to maintain the 
natural environment around our farming sites which we are dependent upon. This extends to respecting biodiversity beyond our immediate environment. We are 
dedicated to preserving their populations and habitats by ensuring zero bird fatalities and mammals from our farms.  We have introduced bird nets at most of our sites 
to minimise bird interaction risks. We have a strict zero-tolerance policy for fish escapes and have invested substantially in containment measures to minimise the risk 
of any potential escape. We have invested significantly in anti-predator nets to mitigate against predator interactions and the potential for escapes. 
 
Pollution (including microplastic and wastewater) that may affect biodiversity or ecosystems - Pollution, including microplastics, chemical effluents, and inadequately 
treated wastewater, represents a material nature‑related risk with the potential to degrade ecosystems, reduce biodiversity, and disrupt key ecological processes. 
 
Resource Use - Chemical Use - We are continuing to adhere to our policy not to depend on medicinal treatment, increasing our capacity and ensuring more timely and 
effective treatment, using a unique combination of freshwater treatment and a gentle mechanical treatment. However, regarding bath treatments, it can at times be 
necessary to use chemicals to ensure fish welfare. 
Resource Use - Antifouling – We have discontinued the use of copper-treated nets in 2018 in the Faroe Islands and in 2020 in Scotland. The continuous benthic 
monitoring has shown that the copper levels have since decreased at all sites where the level is now categorised as low impact. Since 2023 we started using Econea at 
some of our sites in the Faroe Islands. This is a biocide which is degraded much quicker in the natural environment compared to more traditional anti foulants such as 
copper. 
 
Climate Stability - Rising sea temperatures and extreme weather events increase chance of disease outbreaks and mortality.  We continue to invest in infrastructure 
that is sufficiently robust to withstand increased extreme weather events.  
   
Regulatory changes - EU CSRD and ESRS require detailed biodiversity and climate disclosures.  There could continue to be stricter regulations within our jurisdictions, in 
particular around water quality. 
 
Reputation – There is the possibility for negative publicity from escapes, disease outbreaks, or perceived biodiversity harm which could affect brand trust and investor 
confidence. 
 
NATURE-RELATED OPPORTUNITIES 
Plastic Packaging Use - We have employed a strategy to optimise our plastic consumption by using thinner wrapping for products, and we have been exploring novel 
solutions for more eco-friendly packaging.  
 
GHG Emissions Sustainable Power - We operate two large wellboats which contain hybrid technology.  Most Faroese barges are fully electric and several barges in 
Scotland have already had hybrid technology installed on them, with investment plans in place for more.  We also have several electric vehicles in our fleet. All these 
measures are in place to address our ambitious GHG reduction targets.  One of our largest freshwater sites has several renewable technologies in place.  These 
technologies will be used to meet our climate targets and will be a template for other sites. We are also currently in the process of developing a detailed transition plan 
for climate change mitigation. In addition, in 2023 we set Science Based Targets (SBTi validated) for the reduction of GHG emissions, which are consistent with the 
reductions required to keep global warming to 1.5 degrees Celsius, which is in line with the Paris Agreement. These targets guide the company’s strategic direction. 
   
Alternative Feeds - Bakkafrost has identified the financial opportunity of sourcing alternative marine sources like mesopelagic species and algae oil for inclusion in the 
production of salmon feed.  Alternative marine raw material initiatives aim to alleviate pressure on overharvested species while maintaining the nutritional quality of 
our salmon feed.  
 
STRATEGY, AND FINANCIAL PLANNING 
Our business model is continuing to move towards a more integrated one with a focus on sustainable sourcing, pollution control, with Investment in nature-positive 
infrastructure and technologies 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 
C. Describe the resilience of 
the organisation’s strategy to 
nature-related risks and 
opportunities, taking into 
consideration different 
scenarios. 

   
STRATEGIC RESILIENCE 
Our strategy regarding nature-related risks and opportunities is in development.  As a business we are in the process of defining our nature-related impacts risks, 
opportunities and how we can develop resilience to the emergence of new potential changes and unfolding uncertainties over time. 
 
As a business we are developing a mature and resilient approach to the consequences of climate change.  We have set SBTi-validated near-term climate targets, which 
are consistent with the reductions required to keep global warming to 1.5 degrees, which is in line with the Paris Agreement. 
 
We are now turning our attention to nature-related risks and opportunities which are becoming an increasing focus both via market pressure (customers) and via non-
market forces such as regulatory and other pressures including standards and disclosures.   Scenarios such as biodiversity loss (e.g., seabed degradation), deforestation, 
escapes and sea lice all affects Bakkafrost’s operations. These scenarios can cause physical risks such as uneaten feed and faeces which can end up on the sea floor 
benthos at or near our marine sites cause pollution, impacting the sea floor species due to smothering and enriching with organic matter.  There are regulatory risks 
related to biodiversity (e.g., stricter aquaculture regulations, deforestation laws). There are also financial impacts (e.g., higher feed costs due to deforestation policies, 
loss of farming licenses in sensitive areas). 
 
NATURE-RELATED RISKS AND OPPORTUNITIES CONSIDERED 
In 2022, Bakkafrost conducted a TCFD-aligned climate scenario analysis to evaluate both physical and transition climate risks. Many of the biodiversity risks identified in 
our TNFD scenario work including seabed degradation, supply chain disruptions, and extreme weather build upon this earlier analysis. This continuity strengthens our 
understanding of how interconnected climate and nature-related risks could affect our business under different global futures. 
 
Scenario analysis has included: 
- Water scarcity 
- Land use/deforestation potential for feed ingredients 
- Interactions with protected ecosystems and species 
- Seabed degradation risk from organic matter accumulation. 
- Deforestation risk from soy sourcing. 
- Fish escape risks impacting wild salmon populations in Scotland. 
- Sea lice impact on wild salmon and marine ecosystems 
 
 
SCENARIO ANALYSIS 
In line with TNFD’s Scenario Analysis guidance, Bakkafrost has assessed how different global pathways for nature-related policies and financial incentives could impact 
our operations. We recognize that biodiversity loss and climate change are interconnected, and our approach integrates nature-positive principles, regulatory 
preparedness, and science-based targets to mitigate risks. 
 
Below is an overview of how we would navigate each scenario and ensure the resilience of our biodiversity commitments and business model. 
  
TNFD Scenario 1: Ahead of the Game - Policy and finance move rapidly towards nature-positive outcomes, accelerating biodiversity-focused regulations and corporate 
accountability. 
 
The implications for Bakkafrost are as follows: 

▪ Regulatory pressure increases with mandatory nature-related disclosures under TNFD and SBTN frameworks. 
▪ Biodiversity-linked finance gains momentum, influencing investor expectations and capital allocation. 
▪ Stakeholder expectations rise for companies to adopt net-positive biodiversity strategies and align with Science-Based Targets for Nature (SBTN). 

 
Bakkafrost’s Strategic Response is: 

   
See page 27-29 in the 2025 
Annual Integrated Report 
for more information. 
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disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

▪ We are aligning our approach with the TNFD framework and exploring future alignment with Science Based Targets for Nature (SBTN), strengthening our 
biodiversity risk assessment and disclosures beyond current regulatory minimum requirements.  

▪ Working towards a Net Positive Impact target (2030) that ensures we proactively restore marine and land ecosystems, positioning us as a leader in nature-
positive aquaculture. We are assessing pathways towards nature-positive outcomes, including what a future net-positive ambition could look like for 
Bakkafrost, informed by our TNFD analysis and ongoing baseline development. 

▪ We will strengthen supplier due diligence to ensure full compliance with our Zero Deforestation and Sustainable Feed Policy, safeguarding our supply chain 
against future biodiversity regulations. 

  
 
TNFD Scenario 2: Go Fast or Go Home - Public pressure and regulatory urgency drive a radical shift where nature becomes the priority, surpassing climate in focus. 
 
The implications for Bakkafrost are as follows: 

▪ Increased global enforcement of biodiversity regulations (e.g., stricter marine conservation zones, habitat restoration mandates). 
▪ Nature-related impact disclosures become as financially material as carbon disclosures. 
▪ Consumers demand traceability of biodiversity impacts, requiring companies to prove a nature-positive footprint across their supply chains. 

 
Bakkafrost’s Strategic Response is: 

▪ We have proactive monitoring programs in place, including benthic biodiversity assessments, seabed fallow period compliance, and zero-tolerance policies 
on fish escapes and marine mammal fatalities. 

▪ Bakkafrost intends to adopt Science-Based Targets for Nature (SBTN) and will work towards developing measurable targets that can be validated under the 
framework in the future that will ensure that we remain ahead of regulatory and investor expectations. 

▪ Investments in biodiversity impact technology will support transparent biodiversity disclosures. By “biodiversity impact technology” we refer to the 
monitoring, measurement and traceability systems already used to assess and manage biodiversity impacts. This includes benthic biodiversity monitoring 
and seabed assessments, fallow period planning and compliance systems, fish health, sea lice and escape monitoring, and enhanced feed and supplier 
traceability systems. Together, these technologies support transparent, data-driven biodiversity disclosures and regulatory compliance.  
 

 
 
TNFD Scenario 3: Sand in the Gears - Biodiversity risks worsen, but policy responses remain fragmented and slow. Companies face rising operational and financial 
pressures due to declining ecosystem services. 
 
The implications for Bakkafrost are as follows: 

▪ Marine ecosystem degradation increases operational risks (e.g., algal blooms, extreme weather, ocean acidification). 
▪ Supply chain disruptions due to biodiversity loss in raw material sourcing. 
▪ Lack of coordinated global policies creates regional regulatory uncertainty, making compliance challenging. 

 
Bakkafrost’s Strategic Response is: 

▪ Our biodiversity risk assessments (TNFD-aligned) ensure that we can manage nature-related disruptions proactively rather than reactively. 
▪ Bakkafrost is implementing seabed regeneration initiatives across all farming locations. In the Faroe Islands, this includes farm relocation to areas with 

better water exchange where feasible. In Scotland, we focus on enhanced fallow periods and advanced feed control measures to maintain seabed health. 
▪ Our 100% sustainable feed sourcing commitment ensures long-term supply chain resilience, even if biodiversity degradation affects global resource 

availability. 
  
 
TNFD Scenario 4: Back of the List - Nature-related action stagnates as climate remains the dominant environmental focus. Funding and policy support for biodiversity 
decline. 
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The implications for Bakkafrost are as follows: 
▪ Investors prioritize climate-focused ESG strategies, reducing financial incentives for biodiversity-positive initiatives. 
▪ Biodiversity loss continues, but corporate disclosures and regulatory requirements remain voluntary. 
▪ Companies struggle to attract biodiversity-related financing, slowing innovation and ecosystem restoration efforts. 

 
Bakkafrost’s Strategic Response is: 

▪ We are ensuring that our biodiversity commitments are integrated into our climate strategy, making them financially material under ESG investment 
frameworks. 

▪ Aligning our biodiversity strategy with the UN Sustainable Ocean Principles and SDGs (14 & 15) provides long-term credibility regardless of regulatory shifts. 
▪ Continued investment in ecosystem restoration and biodiversity-positive aquaculture ensures resilience, even in the absence of direct regulatory 

enforcement. Ecosystem restoration and biodiversity-positive aquaculture include measures such as seabed regeneration through extended fallow periods, 
site rotation and relocation to support natural recovery, enhanced feed control to reduce benthic impacts, strict prevention of fish escapes, and sustainable 
feed sourcing to minimise pressure on marine and land ecosystems. Together, these measures support ecosystem resilience and long-term biodiversity 
outcomes. 
 

 
Since 2020, Bakkafrost has also been a signatory to the UN Sustainable Ocean Principles, a global initiative to protect ocean health and support sustainable ocean 
economies. This commitment underpins our efforts to prevent marine pollution, reduce ocean-warming emissions, and transition to a circular economy — all of which 
are reflected in our biodiversity strategy and our Healthy Living Plan. 
 
 
 
 
 
 
 

TNFD Scenario Climate Context (SSP-
RCP) Shared 
Socioeconomic 
Pathways 
Representative 
Concentration Pathways 

Biodiversity Risk Implication 

1. Ahead of the 
Game 

SSP1-RCP1.9 (Low 
warming) 

Strong biodiversity financing, nature-positive regulation accelerates 

2. Go Fast or Go 
Home 

SSP2-RCP2.6 (Medium 
warming) 

Biodiversity becomes a priority, regulatory enforcement strengthens 

3. Sand in the 
Gears 

SSP2-RCP5.8 (Late 
transition) 

Limited climate adaptation funds slow biodiversity progress, increasing ecosystem 
degradation 

4. Back of the 
List 

SSP5-RCP8.5 (Hot house 
world) 

Climate dominates policies, biodiversity funding declines, severe nature loss 
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Bakkafrost’s nature-related risk strategy is designed to be resilient across all four TNFD scenarios. Our commitments to working towards net-positive biodiversity impact, 
SBTN targets, and sustainable sourcing practices ensure that we remain ahead of regulatory shifts, resilient to operational disruptions, and attractive to biodiversity-
conscious investors.  
 
Financial Impact Assessment of Nature-Related Risks Nature-Related Risks & Financial Implications 
 
To ensure a robust financial strategy, Bakkafrost has assessed the potential financial impacts of key nature-related risks under different TNFD scenarios. This assessment 
helps integrate biodiversity risks into business decision-making, capital allocation, and risk management processes. 
 
 
 
 
 

Risk Category Nature-Related Risk Potential Financial 
Impact 

Mitigation Strategy 

Regulatory Risk Stricter seabed health 
regulations 

Moderate Advanced benthic monitoring, seabed regeneration 
initiatives, e.g. enhanced fallow periods, advanced feed 
control 

Supply Chain Risk Deforestation-related 
feed ingredient 
restrictions (e.g. Ban on 
non-certified soy)  

Moderate 100% Proterra-certified soy sourcing, commitment to 
zero deforestation, sustainable feed initiatives 

Physical Risk Marine ecosystem 
degradation (algal 
blooms, extreme 
weather) 

Moderate to High Investment in ecosystem restoration, resilient 
aquaculture practices  

Market Risk Consumer shift to 
biodiversity-friendly 
seafood 

Low to Moderate Transparent biodiversity reporting, ASC certification, 
stakeholder engagement 

Reputational Risk Negative public 
perception of 
biodiversity impact 

Moderate to High Strengthening biodiversity commitments, proactive 
regulatory compliance. Such as enhanced benthic 
monitoring and transparent disclosure of seabed 
impacts, zero-tolerance on fish escapes, verified 
sustainable feed sourcing (including zero-deforestation 
soy), TNFD- and ESRS-aligned biodiversity reporting, 
and proactive engagement with local communities on 
biodiversity-related issues. 

 
STRATEGIC ADJUSTMENTS AND MONITORING 
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Embedding nature‑related KPIs and targets within governance processes further supports resilience by making performance measurable and actionable. These include 
metrics on benthic monitoring, water use, feed sourcing, and nature‑positive practices such a zero-tolerance on fish escapes. Integrating such KPIs into operational 
dashboards for ongoing recording, and strategic planning processes ensures that nature considerations influence decisions across the organisation. 
 
  

 
D. Disclose the locations of 
assets and/or activities in the 
organisation’s direct 
operations and, where 
possible, upstream and 
downstream value chain(s) 
that meet the criteria for 
priority locations. 

  
Bakkafrost is the leading producer of superior-quality salmon from the Faroe Islands and Scotland.  We also have processing sites in the USA and Denmark and a sales 
office in France. 
 
We have produced a list of the location of each site which shows which are situated within priority or protected locations.  Such protected areas include RAMSAR, 
SSSI, NSA, MPA etc sites.  
 
Whilst these sites are in proximity to areas of high biodiversity importance, they are not assessed to negatively impact biodiversity-sensitive areas based on benthic 
monitoring, regulatory assessments and third-party certification controls. This is supported by operational measures such as advanced benthic monitoring, seabed 
regeneration initiatives (including extended fallow periods) and optimised feed control. 
 
All of these are marine farming locations and have a high dependency on ecosystem services, as marine farming requires pristine waters, strong currents and stable 
environmental conditions to ensure optimal fish health, welfare and product quality. 
 
Areas exposed to nature-related risks are presented in the table below, based on statutory designations and internal GIS-based mapping. 
 

Operating 
Unit Name  

Business 
Segment  

Special Areas 
of 
Conservation 
(SAC) (Natura 
2000)  

Special 
Protection 
Areas (SPA) 
(Natura 2000)  

Ramsar  Marine 
Protected 
Areas (MPA)  

Sites of 
Special 
Scientific 
Interest (SSSI)  

Assessed as 
negatively 
affecting 
biodiversity 
sensitive areas 

Aird  Farming SCT  N/A  N/A  N/A  Loch Torridon 
Marine 
Consultation 
Area part of 
wider Wester 
Ross MPA  

N/A  No 

Ardcastle  Farming SCT  N/A  N/A  N/A  Upper Loch 
Fyne and Loch 
Goil  

N/A  No 

Druimyeon 
Bay  

Farming SCT  N/A  Sound of 
Gigha  

N/A  N/A  N/A  No 

East Tarbert 
Bay  

Farming SCT  N/A  Sound of 
Gigha  

N/A  N/A  N/A  No 

Furnace  Farming SCT  N/A  N/A  N/A  Upper Loch 
Fyne and Loch 
Goil  

N/A  No 

Gometra  Farming SCT  Inner Hebrides 
and the 
Minches  

N/A  N/A  Sea of the 
Hebrides  

N/A  No 

  
See page 112 in the 2025 
Annual Integrated Report 
for more information. 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

Kyles Vuia  Farming SCT  N/A  N/A  N/A  N/A  N/A  No 

Lamlash  Farming SCT  N/A  N/A  N/A  South Arran  N/A  No 

Portree  Farming SCT  Inner Hebrides 
and the 
Minches  

N/A  N/A  N/A  N/A  No 

Portree Outer  Farming SCT  Inner Hebrides 
and the 
Minches  

N/A  N/A  N/A  N/A  No 

Quarry Point  Farming SCT  N/A  N/A  N/A  Upper Loch 
Fyne and Loch 
Goil  

N/A  No 

Sgeir Dughall  Farming SCT  Inner Hebrides 
and the 
Minches  

N/A  N/A  N/A  N/A  No 

West Strome  Farming SCT  N/A  N/A  N/A  Loch Carron  N/A  No 

 
Bakkafrost has identified sites in its own operations that are located in biodiversity-sensitive regions. All identified sites are marine farms within Bakkafrost’s Scottish 
operations and are therefore subject to enhanced environmental monitoring and regulatory oversight. None of these sites have had a negative impact on biodiversity-
sensitive areas to date. Faroese sites were also assessed, and while some are located within or near designated areas, none are considered to negatively impact 
biodiversity-sensitive areas based on monitoring results and regulatory assessments. 
 
We also utilise suppliers from all over the world, particularly for our feed ingredient supply.  Feed ingredients have the potential to come from water scarce areas or 
for areas that may be at risk from flooding, drought, wildfires or deforestation (see Section Strategy B above). We have 100% Proterra-certified soy sourcing, with a 
commitment to zero deforestation In addition, a significant proportion of our feed contains marine content which is sourced from various marine sources that have 
been certified to be sustainable fisheries.   
 
 
 
 
 
 
 
 
 
 
 
 
 

Risk and Impact Management: Describe the processes used by the organisation to identify, assess, prioritise and monitor nature-related dependencies, impacts, risks and opportunities. 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 
A(i) Describe the 
organisation’s processes for 
identifying, assessing and 
prioritising nature-related 
dependencies, impacts, risks 
and opportunities in its 
direct operations. 

   
Governance and Responsibility  
 
As part of our TNFD reporting, Bakkafrost has followed the LEAP (Locate, Evaluate, Assess, Prepare) approach to identify and assess our nature-related dependencies, 
impacts, risks and opportunities in its direct operations.  This assessment methodology has allowed for us to determine the materiality, risk, location, regulatory exposure 
and priority of our nature-related dependencies, impacts, risks and opportunities. 
 
LOCATE – As part of the LEAP approach, Bakkafrost has determined which of our sites are in ecologically sensitive locations.  In addition, we assess the exposure and 
dependency of our operations to water-related risks, and we rely on the WRI Aqueduct Water Risk Atlas as a tool for our risk analysis of water-related risk exposure in 
both our direct operations as well as in our upstream value chain. 
 
EVALUATE - As part of the LEAP approach, Bakkafrost identifies of environmental assets, ecosystem services and impact drivers, identifies the dependencies and impacts 
and conducts a materiality assessment of impacts.  
 
ASSESS – Also as part of the LEAP approach, Bakkafrost looks at the risks and opportunities for our organisation, looks at existing risk mitigation and risk and opportunity 
management and priorities and conducts a risk and opportunity materiality assessment.  Risk and opportunity management and priorities include avoidance as much of 
the impact occurring as possible, reduction if impacts are going to occur, to try to minimise their intensity and regeneration and restoration those impacts which still 
remain after avoidance and minimisation can be compensated for by restoring and regenerating components of the ecosystem within the site or landscape.  
 
PREPARE - Also as part of the LEAP approach, Bakkafrost looks at strategy and resources to support the strategy targets.  Reporting of target progress is also conducted.  
 
We have conducted an assessment in accordance with LEAP guidance. This work forms the foundation for Bakkafrost’s Nature & Biodiversity Framework – In Balance 
with Nature, which is currently under development and expected to be published in 2026. 
  

   
See page 114 in the 2025 
Annual Integrated Report 
for more information. 

   
Our value chain is fully within scope of our LEAP assessment, and includes upstream supply of commodities, materials, water and energy.  It also includes the downstream 
value chain comprising buyers, wholesalers, further processors, distributors, retail, HORECA and consumers.  Also within the LEAP assessment is waste management, 
recycling, repurposing, repairing and final disposal.  For further details please see the section above A (i).  

  

 
B. Describe the 
organisation’s processes for 
managing nature-related 
dependencies, impacts, risks 
and opportunities. 

   
Bakkafrost have several processes in place for managing nature-related dependencies, impacts, risks and opportunities.  Bakkafrost adhere to several voluntary 
standards, including ASC which require processes for managing nature-related dependencies, impacts, risks and opportunities.  ASC standards promote the protection, 
improvement and restoration of ecosystems including the provision of responsibly sourced feed and the protection of wildlife and critical or sensitive habitats. 
Sustainable farming is a critical component in maintaining good ecological and biodiversity status in our areas. Therefore, we fully comply with the standards set by the 
Aquaculture Stewardship Council to ensure credible biodiversity monitoring in our areas. 
 
Bakkafrost have a group Biodiversity Policy which commits the company to being responsible stewards of our ecosystems and includes wildlife interactions, the 
preservation of benthic biodiversity, the preservation and support of freshwater ecosystems and ensuring that the raw materials are sourced in a responsible and 
sustainable manner. 
Bakkafrost have an Environmental Management System which is certified to ISO 14001 standard and promotes continuous improvement.  This system is underpinned 
by our Environmental Management Policy which has a number of targets which are related to biodiversity including a commitment to sourcing 100% of all ingredients 
from sustainable sources, zero fish escapes, and extending fallow time beyond what is required by national legislation to allow the seabed to regenerate 
 

   
For more information, 
please refer to Page 109-
117 in our 2025 Integrated 
Annual Report 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

Bakkafrost conduct routine monitoring and reporting of a number of matters related to biodiversity including benthic compliance, recording escapes, reporting FCR, 
water use and GHG. Please see Metrics and Targets section below for more information. 

 
C. Describe how processes 
for identifying, assessing, 
prioritising and monitoring 
nature-related risks are 
integrated into and inform 
the organisation’s overall risk 
management processes. 
 
 
 
 
  

   
Bakkafrost has identified key nature related risks and how they are integrated into and inform the organisation’s overall risk management processes through our Double 
Materiality Assessment (DMA) which is reported in our ESRS report, in particular ESRS E4 – Biodiversity and Ecosystems.  The DMA considers a number of prioritisation 
criteria including likelihood, financial materiality, strategic relevance and regulatory exposure.  
Our identification and assessment process also follows the TNFD LEAP approach. The LEAP assessment methodology has allowed for us to determine the materiality, 
risk, location, regulatory exposure and priority of our nature-related dependencies, impacts, risks and opportunities. 
 
Monitoring and Reporting of risks include KPIs, updates, dashboards, Integration into sustainability and financial reporting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

   
For more information, 
please refer to Pages 68-71 
in our 2025 Integrated 
Annual Report 

Metrics and Targets: Disclose the metrics and targets used to assess and manage material nature-related dependencies, impacts, risks and opportunities. 

 
A. Disclose the metrics used 
by the organisation to assess 
and manage material nature-
related risks and 
opportunities in line with its 
strategy and risk 
management process. 

   
Our metric approach has followed the TNFD framework by identifying any priority sites based on biodiversity sensitivity, ecosystem services, or exposure to nature-
related risks.  Our nature dependencies, impacts, risks and opportunities are presented in the Risk and Impact Management section above.  Our Risk Metrics and 
Opportunity Metrics are as follows: 
 
RISK METRICS 
 
Birds and Mammals – We record any bird fatality whether accidental or intentional to the relevant authorities within the jurisdictions in which we operate.  We had 
zero intentional bird fatalities in 2025.  We also record any mammal mortalities across all our sites.  Farmers are not allowed to harm seals. This is a requirement by ASC 
and national legislation.  We had zero mammal mortalities across all our sites in 2025. 
Pollution – Strict pollution measures are in place in all operational areas of the business. If a pollution incident does occur all relevant authorities are notified and records 
kept.  

   
For more information, 
please refer to Pages 115-
117 in our 2025 Integrated 
Annual Report 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 
OPPORTUNITY METRICS 
GREENHOUSE GAS EMISSIONS/CLIMATE CHANGE 
Greenhouse Gas Emissions Reporting – We maintain ongoing records of our Scope 1 and 2 emissions and routinely report on our Scope 3 emissions.  These records are 
published annually in our Integrated Annual Report. 
 
 
 
The specific biodiversity-related KPIs which are also disclosed in ESRS E4-5 are provided below. 
 

Biodiversity-related entity-specific measures Target 2025 2024 2023 

 Benthic Impact – Faroe Islands 

Low/medium impact (no measures taken) (percentage)  77% 82% 97% 

High organic loading (measures taken to minimise impact) (percentage)  23% 18% 3% 

 Benthic Impact – Scotland 

Low/medium impact (no measures taken) (percentage)  93% 100% 100% 

High organic loading (measures taken to minimise impact) (percentage)  7% 0% 0% 

Proportion of Soy certified against Pro Terra or similar 100% 100% 100% 100% 

Fish escape incidents (number) 0 0 3 1 

Escaped fish (number) 0 0 301 251,344 

Sea lice levels (number of mature female sea lice per fish) – weighted by 
harvest volumes 

 0.3 0.2 0.25 

Accidental mortalities - Birds - Group (weighted by number of sites) - Faroes  0.18 0.6 0.43 

Intentional mortalities - Birds - Group (weighted by number of sites) - Faroes  0 0 0 

Accidental mortalities - Mammals - Group (weighted by number of sites) - 
Faroes 

 0 0 0 

Intentional mortalities - Mammals - Group (weighted by number of sites) - 
Faroes 

 0 0 0 

Accidental mortalities - Birds - Group (weighted by number of sites) - 
Scotland 

 0.14 0.06 0.28 

Intentional mortalities - Birds - Group (weighted by number of sites) - 
Scotland 

 0 0 0 

Accidental mortalities - Mammals - Group (weighted by number of sites) - 
Scotland 

 0 0 0 

Intentional mortalities - Mammals - Group (weighted by number of sites) - 
Scotland 

 0 0 0 
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TNFD recommended 
disclosure 

  

Response 

  

Location (section, page 
reference) and notes 

 
 
B. Disclose the metrics used 
by the organisation to assess 
and manage dependencies 
and impacts on nature. 

  

 
Our metric approach has followed the TNFD framework by identifying any priority sites based on biodiversity sensitivity, ecosystem services, or exposure to nature-
related risks, see Table X above.  Our nature dependencies, impacts, risks and opportunities are presented in Section X above.  Our Dependency Metrics and Impact 
Metrics are as follows: 
 
DEPENDENCY METRICS 
Feed - Our FCR is recorded continuously as part of our operations.  We aim to have a low FCR to reduce the organic load from our fish farms. High organic load is directly 
related to low benthic biodiversity below our farms. We have one of the industry’s best Feed Conversion Ratios (FCR). Only use Proterra or similar certified feed and 
MarinTrust marine sources, to ensure that such dependencies do not incur nature impacts. 
Water Use & Wastewater – We maintain strict records of water consumption in all areas which it is abstracted, and we also keep records of discharges as part of licence 
conditions. Total water consumption in areas at water risk, including areas of high-water stress, was 0 m3 in 2025, as we only operate in areas assessed to be exposed 
to a low or low-medium overall water risk according to the WRI Aqueduct tool. 
 
Plastic Use – There is a mandatory requirement to record our plastics use both in the marine and processing segments of the business.  This data is recorded and 
reported on a routine basis to satisfy several legislative requirements.  
Chemical Use - Focus is being shifted from using chemical agents to instead using fresh water and other alternatives whilst optimizing fish welfare.  However, all use of 
chemicals as part of a treatment is recorded. 
Waste – We maintain strict records of wastes disposed of, recording waste by type, disposal location, disposal method and volume. 
Spatial Footprint – We record the spatial footprint of our land areas for our Energy Savings Opportunity Scheme reporting (Scotland only) and we also keep detailed 
records of our marine spatial footprint. 
 
IMPACTS – possible impacts upon nature include damages, fines, litigation, flood/weather damage.  In order to mitigate impacts we adopt the measures are metrics 
given above (see Section Metrics and Targets A).  If any damage does occur appropriate records all relevant authorities are notified and records are kept.   There were 
no significant fines/penalties/litigation actions in 2025. 
 
IMPACT METRICS 
Escapes - We report on the number of fish that have escaped from our farms. We have a strict zero-tolerance policy for fish escapes and have invested substantially in 
containment measures to minimise the risk of any potential escapes. 
Benthic fauna - We monitor the benthic fauna at all our farms in the Faroes at the end of the farming cycle. Benthic fauna analysis is carried out by 3rd party. This is 
required by ASC and legislation. 
 
Farmed salmon has a lower carbon footprint compared to all major land animal protein and has a low climate footprint. For more information see page 20 and 95 in our 
2025 Integrated Annual Report. 
 
Our group Biodiversity Policy outlines the company’s approach to managing biodiversity-related impacts, risks, and opportunities, including how these are identified, 
assessed, and managed.    

 
 
For more information, 
please refer to Pages 117 
in our 2025 Integrated 
Annual Report 

 

       

 
C. Describe the targets and 
goals used by the 
organisation to manage 
nature-related 
dependencies, impacts, risks 
and opportunities and its 
performance against these. 

  

 
Overall Commitment: We aim to have a net-positive impact on the marine environment in which we farm and land environments from onshore farming operations in 
the Faroe Islands and Scotland by 2030. 
 
Targets:   
 

▪ Zero fish escapes 
▪ Extending fallow time beyond what is required by national legislation 

 
 
  

 
For more information, 
please refer to Page 24 in 
our 2025 Integrated 
Annual Report 
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  ▪ Sourcing deforestation-free soy 
 
In order to align with strategy and track performance we have aligned with the ASC framework for biodiversity. We present our results to show our performance 
against our targets  to date and for the purposes of continual improvement.  
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Appendix A: TNFD Disclosure Alignment Overview 
This table provides a self-assessment of Bakkafrost’s 2025 alignment with the TNFD’s 14 recommended disclosures, following TNFD v1.0 (Annex 3). 
 

TNFD Pillar Disclosure Alignment 
Status 

Notes 

Governance a. Board oversight of nature-related dependencies, 
impacts, risks & opportunities (DIRO) 

Fully 
Covered 
 
 

Board-level responsibility for sustainability targets, risks, and oversight. 

 b. Management’s role in nature-related DIRO Fully 
Covered 
 

Group Executive Management and Sustainability Committee roles clearly defined. 

 c. Human rights & stakeholder engagement incl. 
Indigenous Peoples and Local Communities 

Partially 
Covered 
 

General human rights covered; IPLC-specific link to nature-related risks still to be strengthened. 

Strategy a. Nature-related DIRO identified over short, medium, 
and long term 

Fully 
Covered 
 

Double Materiality Assessment, ENCORE tool, LEAP approach, and ESRS alignment in place. 

 b. Effect of DIRO on business model, value chain, strategy, 
financial planning 

Fully 
Covered 
 

Strong integration of risks into financial and operational planning. 

 c. Resilience of strategy under different nature-related 
scenarios 

Fully 
Covered 
 

Full TNFD scenario analysis with strategic responses. 

 d. Location of assets in priority/protected areas Fully 
Covered 
 

Locations referenced with respect to protected zones (e.g., RAMSAR, MPA) and feed sourcing risks. 

Risk & Impact Management a(i). Processes for DIRO in direct operations Fully 
Covered 
 

LEAP approach detailed for all operational sites. 

 a(ii). Processes for DIRO in upstream/downstream value 
chain 

Fully 
Covered 
 

Full value chain included in LEAP and ENCORE-based analysis. 

 b. Processes for managing nature-related DIRO Fully 
Covered 
 

Describes monitoring, ASC compliance, biodiversity policy, restoration and avoidance practices. 

 c. Integration into overall risk management Fully 
Covered 
 

ESRS E4 and enterprise risk management integration noted. 

Metrics & Targets a. Metrics for nature-related risks and opportunities Fully 
Covered 
 

KPIs for escapes, sea lice, benthic impact, mammal/bird mortalities, GHG emissions etc. 

 b. Metrics for dependencies and impacts Fully 
Covered 
 

Includes water use, feed sourcing, pollution, and aquaculture dependencies. 

 c. Targets and goals for nature-related DIRO and 
performance 

Partially 
Covered 

Working towards Net-positive impact target by 2030 defined; SBTN alignment in progress; baseline still being refined. 

 


