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Engagement with Affected Communities 
 

This policy outlines the company’s approach to managing impacts, risks and opportunities related to the communities in 

which it operates 

 

Policy objectives 

This policy outlines Bakkafrost's approach to managing the impacts, risks, and opportunities (IROs) related to 
communities affected by Bakkafrost’s direct and indirect (supply chain) activities as identified through our assessment 
framework and the company’s Double Materiality Assessment. 

Scope of the Policy 

This policy applies to all units over which P/F Bakkafrost has a controlling influence through shareholding or agreement.  

Governance of the Policy 

Bakkafrost upholds strict community engagement and social responsibility standards to ensure that we effectively manage 

our impacts, risks, and opportunities related to affected communities. 

The Board of Directors sets and oversees the overall strategic direction and long-term goals of the company, ensuring 

compliance with corporate governance principles and sustainability objectives. 

The Chief Executive Officer (CEO) is responsible for implementing this policy, overseeing its execution, and reporting to 

the Board on actual developments related to community engagement. The CEO ensures that Bakkafrost’s interactions with 

affected communities are proactive, transparent, and aligned with our long-term sustainability commitments. 

Commitments 

As the largest private employer in the Faroe Islands and among the large employers in the Outer Hebrides in Scotland, 

Bakkafrost recognises its responsibility to create a lasting positive impact for these communities. To support our efforts in 

creating a positive impact for the communities, this policy commits Bakkafrost to: 

• Mapping all communities affected by the company’s direct operations, and mapping material communities in the 

upstream value chain. 

• Engage in regular consultations with affected communities to understand their concerns and perspectives. 

• Securing Free, Prior and Informed Consent (FPIC) of Local Communities and Indigenous Peoples as outlined 

by the Accountability Framework in the ‘Operational Guidance on Free, Prior and Informed Consent (Table 1)’ in 

relation to any activity that may affect communities’ rights, land, resources, territories, livelihoods, and food 

security. We specifically commit to securing FPIC prior to new acquisitions, developments, or operations.  

• Foster local supply chain growth through procurement from local suppliers. 

• Creating job opportunities for people in the local areas. 

• Conduct regular check-ins with the communities (municipalities or councils) where Bakkafrost have operation -  

at least once a year. 

• Ensuring that all complaints and concerns from communities near their assets are received, aggregated, and 
addressed appropriately. 

• Be certified against third-party standards that include requirements for community engagement. 

• Supporting local communities through donations and sponsorships. 
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Targets 

As part of the operationalisation of the commitments, we have established the following targets going to 2026 (with the 

possibility to be continued): 

• Secure FPIC in 100% of new acquisitions, developments, or operations in our direct operations from cut-off date 

1. January 2025. 

 

• At least 60% of all procurement should be from local suppliers (same country as the operations are located). 

 

• Minimum annual investment of 3 mDKK in the Bakkafrost Healthy Living Fund. 

 

• Promote community engagement and transparency through a minimum of 30 annual visits from schools, local 

communities and stakeholders. 

 

• Annual beach cleans of over 90% of areas where we operate. 

 

Monitoring 

We are committed to securing effective monitoring and feedback mechanisms to track progress against our targets. 

Monitoring FPIC processes follows the FPIC framework, which includes documenting the FPIC outcomes and their 

binding nature. To ensure that FPIC has been applied to all relevant cases, we commit to performing an annual 

screening of the company’s activities. 

The share of the total amount procured from local suppliers is continuously recorded in our ERP system. The annual 

investment amount from the Healthy Living Fund is also monitored through the ERP system. 

We will establish feedback mechanisms to ensure the quality of visits from schools, local communities, and stakeholders. 

Visitors' input will guide any necessary changes to the presentations and the guided tours. 

Annual beach cleans are manually monitored via input from the managers in the local areas. 

In general, Bakkafrost is committed to setting up feedback mechanisms to ensure the quality and effectiveness of the 

actions implemented, including feedback mechanisms regarding public hearings. 

Approach to identifying and assessing impacts related to affected communities 

The identification of communities affected by the company is crucial for properly managing impacts, risks, and 

opportunities related to those communities. 

In addition to securing FPIC in relation to activities that may affect communities’ rights, land, resources, territories, 

livelihoods, and food security, we commit to establishing a framework to conduct thorough due diligence processes for 

identifying and evaluating our engagements with surrounding communities. This assessment will take into account our 

company’s impact in terms of geographic proximity to local communities, as well as the social (including Human Rights), 

economic, and environmental implications of our activities. We will analyse the scale, scope and irremediability of any 

potential or actual impact, along with the likelihood of such impact. 

We will use various parameters, including complaints filed, water risk scores, pollution metrics, human rights 

assessments, and more, to inform this assessment. 

Once the full mapping of local communities affected by the company’s operations is completed, it will be reviewed and 

updated at least once a year to ensure that changes or new activities are included.  

We also commit to conducting community assessments and taking necessary action promptly regarding new projects, for 

example, new construction projects, to ensure that community stakeholders are consulted in time so that potential 

concerns can be raised in time to inform business decisions. We are committed to offering participants in public hearings 

a chance to provide feedback on the process. 
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Process for addressing material impacts 

For communities identified as significantly affected by Bakkafrost’s activities, we commit to engaging with stakeholders to 

understand concerns and mitigate negative impacts where feasible. If a community impact requires further intervention, 

Bakkafrost will assess appropriate actions in consultation with affected stakeholders and internal decision-makers. 

 

In cases where impacts cannot be fully mitigated, Bakkafrost is committed to collaborating with stakeholders to explore 

alternative solutions and support communities in adapting to and managing challenges effectively. 

 

Ensuring the effectiveness of the management of material impacts 

A continuous dialogue with the affected stakeholders forms the foundation for ensuring the effectiveness of the 

management of material impacts. We commit to securing proper and direct feedback mechanisms while working on 

minimising and preventing further negative impacts. The feedback from local communities is discussed at quarterly 

meetings of the Bakkafrost Sustainability Committee. 

Where relevant, other metrics, such as environmental or social metrics, are used to monitor the effectiveness of the 

mitigating actions. 

Availability and implementation of the Policy 

This policy has been reviewed and approved by the CEO. The policy shall always be accessible to all employees on the 

company’s internal communications platform (employee handbook) and to external stakeholders on Bakkafrost’s 

website. The policy will be communicated directly and continuously to stakeholders who are responsible for implementing 

the policy actions (e.g. in leadership meetings). 

 

Glyvrar, 27, March 2025 

Regin Jacobsen, CEO 

Bakkafrost Group 
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