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Environmental Management Policy 
 

This policy outlines the company’s approach to managing impacts, risks and opportunities related to the environment. 

Policy objectives 

This policy outlines Bakkafrost's approach to managing the impacts, risks, and opportunities related to the environment 
affected by Bakkafrost’s direct and indirect activities as identified through our assessment framework and the company’s 
Double Materiality Assessment. The objective of this policy is to define how we approach impact management, risks, and 
opportunities pertaining to the environment, including the climate, earth’s finite resources, biodiversity, ecosystems, and 
pollution prevention and control. 

 

Scope of the Policy 

 
This policy applies to all units over which P/F Bakkafrost has a controlling influence through shareholding or agreement. 

This overarching policy should be read in conjunction with our Climate Policy, Freshwater Use Policy, Biodiversity Policy, 

and Procurement & Resource Use Policy. It also incorporates commitments and measures related to Pollution Prevention 

and Control to ensure an integrated approach to environmental impact management. 

Governance of the Policy 

Bakkafrost upholds strict environmental management standards to ensure compliance with sustainability principles, 

regulatory obligations, and best practices across its operations. 

The Board of Directors sets and oversees the overall strategic direction and long-term goals of the company, ensuring that 

environmental management aligns with corporate governance and sustainability commitments. 

The Chief Executive Officer (CEO) is responsible for implementing this policy, overseeing its execution, and reporting to 

the Board on actual developments related to environmental management. The CEO ensures that environmental practices 

align with Bakkafrost’s sustainability commitments and regulatory obligations. 

Commitments 

As the largest private employer in the Faroe Islands and one of the largest salmon producers in Scotland, Bakkafrost 

recognises its responsibility to the environment in which we operate. We are committed to minimising the environmental 

impact of our operations and our supply chain. We aim to meet the needs of our customers and communities while using 

energy and resources efficiently, minimising waste and emissions, preventing pollution, and operating our assets in the 

most environmentally responsible manner. 

To support our environmental objectives, this policy commits Bakkafrost to: 

• Minimise emissions, reduce waste and prevent pollution by using energy, water, fuel, materials and other 

resources efficiently and responsibly, while applying the waste management hierarchy,  

• Set objectives and targets for continuous improvement and put in place programmes to address our 

environmental impact, risks and opportunities, 

• Comply with or exceed all applicable national and international environmental regulations and obligations, 

• Develop and maintain management systems and procedures to improve our environmental performance, 

integrating environmental requirements within relevant business decisions, 

• Monitor, evaluate and report the environmental impact and performance of our operations, 

• Implement a life-cycle approach to procuring, maintaining and decommissioning assets and equipment, 

• Foster innovation and invest in energy-efficient technology, as well as clean energy and sustainable fuels, 

• Collaborate with key stakeholders to contribute to solutions to local and global environmental challenges, 

including exploring pathways to net zero emissions, 

• Engage leaders and employees across the business to enhance our environmental performance. 
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Targets 

As part of the operationalisation of the commitments, we have established the following targets going to 2026 unless 

otherwise stated (with the possibility to be continued): 

Climate Targets: 

• By 2030 reduce by 50% the Scope 1 & 2 CO2 footprint (Group) 

• Reduce the Scope 3 footprint by 52% per tonnes of product sold by 2030 

 

Environmental and Pollution Prevention Targets: 

 

• Committed to sourcing 100% of all ingredients from sustainable sources  

• Zero fish escapes  

• Measurably reduce environmental impact from packaging 

• Explore innovative waste streams at the new biogas plant 

• Water recirculation rate over 97% in all hatcheries 

• Measure freshwater use/tonne of fish processed by 2026 

• Group FCR below 1.083 weighted average 

• Engaging with suppliers of feed ingredients 

• Minimising future pollution from agriculture through liquid fertiliser produced at our biogas plant. 

• Decreasing odour from the production at our fishmeal, oil and feed plant 

• Continued investment in the electrification/hybridisation of barges to minimise noise pollution. 

• Discontinued use of copper-treated nets to maintain low levels of copper at all marine sites. 

• Focusing on alternatives to medicinal lice treatments, such as freshwater treatment and using flushing 

techniques. 

• Extending fallow time beyond what is required by national legislation to allow the seabed to regenerate. 

• Expanding freshwater capacity to grow smolts larger on land and hence ensure shorter time for growing at sea. 

 

The Sustainability Committee will review annual milestone progress on these targets to ensure a continuous reduction in 

the environmental footprint in alignment with the EU Zero Pollution Action Plan and other sustainability objectives. 

Monitoring 

We are committed to effective monitoring and feedback mechanisms to track progress against our targets. We 

continuously assess the effectiveness of our environmental and pollution prevention measures through seabed impact 

monitoring at peak biomass, regular organic load assessments at cage edges, and routine freshwater discharge tracking. 

Environmental audits, both internal and external, are conducted in accordance with ISO 14001 to ensure compliance with 

environmental management standards. Monitoring results, along with all sustainability-related data, are publicly reported 

in the Bakkafrost Integrated Annual Report, ensuring transparency on environmental performance, pollution prevention, 

and progress towards our sustainability targets and CO₂ footprint reductions across Scope 1, 2, and 3.  

Approach to identifying and assessing impacts related to the environment 

The identification of potential environmental impacts by the company is crucial for properly managing impacts, risks, and 

opportunities. This assessment is conducted through a systematic evaluation of environmental aspects and impacts within 

company operations, ensuring alignment with ISO 14001 standards and incorporating a Double Materiality Assessment in 

accordance with the Corporate Sustainability Reporting Directive (CSRD). This assessment is regularly reviewed and 

updated to ensure that changes or new activities are incorporated in a timely manner. 

Process for addressing material impacts and ensuring the effectiveness of the management 

of material impacts 

As part of our environmental management system Bakkafrost has created a number of standard operating procedures, 

routine monitoring and compliance checks in order to ensure that impacts to the environment from our direct or indirect 

activities is prevented.  These standard operating procedures are first distributed to all relevant staff for training and 

awareness and maintained via our document control system.  Routine internal monitoring and compliance checks coupled 

with external audits are in place to prove the efficacy of the procedures and practices in preventing environmental impact.  
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Emergency procedures are also in place in the event of an environmental impact or incident which includes notification 

and dialogue with all relevant authorities and stakeholders. 

Availability and implementation of the Policy 

This policy has been reviewed and approved by the CEO. The policy shall always be accessible to all employees on the 

company’s internal communications platform (employee handbook) and to external stakeholders on Bakkafrost’s website. 

The policy will be communicated directly and continuously to stakeholders who are responsible for implementing the policy 

actions (e.g. in leadership meetings).  

 

Glyvrar, 27, March 2025 

Regin Jacobsen, CEO 

Bakkafrost Group 
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